MIICE Discussion Paper 7 - links between the MIICE quality framework and The Standard for Chartered Teacher
Background

Within the standard there are not many explicit references to ICT as part of the chartered teacher’s competences - only one in the Standard itself but a few others in the illustrative comments.  Additionally there are many areas where considered use of ICT would provide evidence for evaluation and self-evaluation of serving teachers who aspire to chartered teacher status

Associations between the Standard for Chartered Teacher and the MIICE components
Professional Values and Personal Commitments and Professional Action
	Effectiveness in promoting learning in the classroom
	MIICE
	Evidence/comments

	Associated professional action: effect further progress in pupils’ learning and development.  For example, in relation to

•
the key skills involved in literacy in the widest sense, numeracy, ICT, problem-solving, critical thinking, being an autonomous learner, the ability to empathise, and collaborative working

•
a variety of abilities, backgrounds and needs (such as learning difficulties, talented learners, bilingual pupils)

•
the nurturing of self-understanding, personal effectiveness and social competence in a multi-ethnic and fast-changing society

•
pupil performance in his or her area(s) of the curriculum

•
offering an enhanced and challenging curriculum
	  8.1
Enhancing learning outcomes: Progression in learning

eg
Do programmes of work allow for a diversity of entry points into tasks as well as a variety of satisfying exit points, to cater for different needs or experience in ICT?

  8.3
Enhancing learning outcomes: Enable learners to modify information in a variety of forms, including text, graphical objects, moving images, sounds and web pages

eg
Do teachers offer learners experience of text, graphical, numeric and multimedia data forms?
	


	Effectiveness in promoting learning in the classroom
	MIICE
	Evidence/comments

	Associated professional action: create and sustain a positive climate for learning.  For example, in which

•
all pupils feel valued, supported and encouraged, and their ideas and suggestions are welcomed and used

•
diligence and progress are explicitly rewarded and learning is a satisfying experience

•
the classroom is conducive to maintaining learning, while fairness to all, consideration for others, good behaviour, and personal integrity are reinforced

•
the cognitive and affective development and cultures of young people are understood
	  9.3
Quality of outcomes: Planning of resources

eg
Is there shared ownership of the school’s policies on the use of ICT?

10.2
Self-esteem/Confidence: Encourage pride in work

eg
Do teachers consistently promote care in the use of ICT and the preparation of work that overtakes the laid-down success criteria?
	


	Effectiveness in promoting learning in the classroom
	MIICE
	Evidence/comments

	Associated professional action: use strategies which increase pupils’ learning.  For example, by

•
having high expectations of pupils, and empowering and supporting them in setting challenging but achievable targets for themselves

•
being able to relate to and motivate learners

•
being able to relate to and motivate learners

•
providing high quality formative feedback, tailored to individual pupils

•
inspiring pupils and celebrating their achievements

•
relating tasks to pupils’ prior learning and existing ways of understanding
	  8.1
Enhancing learning outcomes: Progression in learning

eg
Is there a discernible effort to ensure that all learners gain a range of experience of ICT use appropriate to their age, experience and needs?

10.3
Self-esteem/Confidence: Encourage enterprise and the exploration of new approaches

eg
Do teachers promote an atmosphere in which learners are keen to evaluate the success of a chosen strategy and to do so publicly?
	


	•
being able to select, modify and generate curriculum materials

•
helping pupils to identify their most effective learning style in class and out of school

•
managing effectively class, group and individual activities, and the transition between them, where appropriate in co-operation with others

•
dealing effectively with disruptive behaviour
	11.1
Teacher use of computers as productivity tools: Skills in the use of general purpose software for production/modification of learning and teaching materials

eg
Can teachers produce a flexible range of print documents, embodying an appropriate range of media, for differentiated learning and teaching?
	


	Critical self-evaluation and development
	MIICE
	Evidence/comments

	Associated professional action: evaluate practice and reflect critically on it.  For example, by

•
generating evidence on pupils’ learning, the impact of teaching and the relationship between these

•
working with colleagues and observing and discussing each other’s teaching

•
using a range of methods for evaluation, comparing their effectiveness and developing a repertoire of approaches
	8.2
Enhancing learning outcomes: Development of new teaching styles

eg
Is there widespread teacher exploration of new pedagogical styles when using ICT?
	


	Critical self-evaluation and development
	MIICE
	Evidence/comments

	Associated professional action: improve professional performance.  For example, by

•
being committed to Continuing Professional Development

•
setting and achieving challenging targets

•
successfully adopting innovative, creative and imaginative solutions to problems

•
being an initiator and advocate of change in the light of social, technological and other developments
	11.1
Teacher use of computers as productivity tools: Skills in the use of general purpose software for production/modification of learning and teaching materials

eg
Are teachers able to use movies, animation, sound and other multimedia elements when they are preparing a slide show, web page or equivalent presentation for learning and teaching?
	


	Critical self-evaluation and development
	MIICE
	Evidence/comments

	Associated professional action: ensure that teaching is informed by reading and research.  For example, by

•
engaging in professional enquiry and action research and applying findings

•
reflecting critically on research evidence and modifying practice as appropriate

•
testing whether a particular theoretical perspective actually applies in practice

•
interpreting changes to educational policy and practice and contributing and responding to such changes
	The MIICE quality framework does not directly address these important characteristics
	


	Collaboration with, and influence on, colleagues
	MIICE
	Evidence/comments

	Associated professional action: should demonstrate the capacity to contribute to enhancing the quality of the educational experience provided by the school and to the wider professional context of teaching.  For example, by

•
acting as a source of advice to colleagues on particular aspects of teaching and learning

•
contributing to school development and to strengthening its capacity for self-evaluation through analysis, sharing and dialogue with colleagues, and modelling good practice

•
contributing to the school’s in-service and CPD activities
	  9.2
Quality of outcomes: Relationship to development planning priorities

eg
Does ICT feature as an important element in the discussion of priorities for the school’s evolving development plan?

  9.3
Quality of outcomes: Planning of resources

eg
Is there shared ownership of the school’s policies on the use of ICT?
	


	•
working as a leading member of a team, inside and outside the classroom, to share good practice, improve teaching and learning and develop resources for use in the school

•
taking the initiative in enhancing the work of the school and leading its effective implementation

•
contributing to extra-curricular provision, study support and other forms of out-of-hours learning

•
identifying and challenging any negative features of school culture, such as low expectations, poor relationships or discriminatory practices, and stimulating colleagues to bring about improvement

•
supporting students on initial teacher education programmes and co-operating with Higher Education staff on Initial Teacher Education

•
building positive relationships and partnerships in the community, for example, with parents and community-based professionals

•
contributing to the literature on, and public discussion of, teaching and learning and education
	10.1
Self-esteem/Confidence: Use of ICT to enhance school ethos

eg
Is there evidence in the use of ICT of innovation, cooperation and collaboration involving the wider school community?
	


	Educational and social values
	MIICE
	Evidence/comments

	Associated professional action: should demonstrate the capacity to justify his or her practice by relating teaching to wider school aims and social values.  For example, by

•
evaluating his or her teaching and pupils’ learning in relation to pupils’ personal, social, moral and cultural development
	  8.4
Enhancing learning outcomes: encourage development of informed attitudes in relation to ICT in society

eg
Do teachers help learners to articulate ways in which school activity relates to economic, social and other activities in the wider world, including an appreciation of the impacts of ICT?
	


	•
assessing how the school culture and practice promote, or could promote more effectively, citizenship, personal responsibility, social competence, social justice and life in a multi-ethnic society

•
working to enhance pupils’ development and their understanding of social values in a pluralist society
	
	


	Educational and social values
	MIICE
	Evidence/comments

	Associated professional action: should demonstrate the capacity to justify his or her practice by articulating a personal, independent and critical stance in relation to contrasting perspectives on educational issues, policies and developments.  For example, by

•
undertaking critical evaluations of official educational documents, research reports, articles or books in relation to the current debates in the educational and wider community

•
engaging with others in the critical discussion of educational policy and practice
	13.2
Teacher use of ICT to enrich and make learning more effective: Development of new teaching styles

eg
Is there widespread teacher exploration of new pedagogical styles when using ICT?
	


Professional Knowledge and Understanding
	The Chartered Teacher should demonstrate through his or her work a critical understanding of current approaches to teaching and learning
	  8.3
Enhancing learning outcomes: Enable learners to modify information in a variety of forms, including text, graphical objects, moving images, sounds and web pages

eg
Do teachers help learners to deploy a variety of software tools, and options within those tools, to create and modify information?

13.2
Teacher use of ICT to enrich and make learning more effective: Development of new teaching styles

eg
Is there widespread teacher exploration of new pedagogical styles when using ICT?
	


	The Chartered Teacher should demonstrate through his or her work a critical understanding of current research on teaching and learning
	The MIICE quality framework does not directly address this aspect
	


	The Chartered Teacher should demonstrate through his or her work a critical understanding of changing social and cultural contexts of education
	The MIICE quality framework does not directly address this aspect
	


	The Chartered Teacher should demonstrate through his or her work a critical understanding of the school curriculum, its knowledge base, and how the curriculum relates to life in the community, including citizenship and the world of work
	12.2
Teaching facilitating the learning of ICT principles and good habits: Balancing the established traditions of professional discretion and holistic planning for the benefit of learners through a whole-school approach to the progressive acquisition of knowledge, skills and attitudes

eg
Can teachers use their own schemes of work to add value to overall school schemes for the development of ICT skills?
	


	The Chartered Teacher should demonstrate through his or her work a critical understanding of educational assessment and its interpretation
	  9.1
Quality of outcomes: Assessment policies

eg
Do assessment policies include assessment of progress, with an ability to report on appropriate ‘next steps’ for individual learners?

13.1
Teacher use of ICT to enrich and make learning more effective: Skills in selection, customisation or configuration and best use of appropriate software tools (generic software, communications facilities like the Web, reference CD-Roms) and ready-made software appropriate to subject/theme

eg
Are teachers able to judge progress in the development of ICT skills and understanding as well as in the core curricular purpose, and are they able to identify underlying conceptual problems which may be hidden by the use of ICT resources?
	


	The Chartered Teacher should demonstrate through his or her work a critical understanding of responses to pupil differences and to pupils experiencing barriers to learning
	  8.1
Enhancing learning outcomes: Progressions in learning

eg
Are teachers aware of the need to refine and rephrase requests and instructions to reflect different prior experience and abilities on the part of learners, and plan/set tasks accordingly?
	


	The Chartered Teacher should demonstrate through his or her work a critical understanding of principles and practices of social justice, inclusion, equality and democracy, and strategies to counter discrimination
	The MIICE quality framework does not directly address this aspect
	


	The Chartered Teacher should demonstrate through his or her work a critical understanding of education and the promotion of personal well-being, and community and environmental development
	10.1
Self-esteem/Confidence: Use of ICT to enhance school ethos

eg
Is there evidence in the use of ICT of innovation, cooperation and collaboration involving the wider school community?
	


	The Chartered Teacher should demonstrate through his or her work a critical understanding of teachers as co-educators with parents and other professionals
	10.1
Self-esteem/Confidence: Use of ICT to enhance school ethos

eg
Is there evidence of well-embedded activity using ICT to promote links with the wider school community, eg parents, business or other agencies?
	


	The Chartered Teacher should demonstrate through his or her work a critical understanding of the nature of professionalism
	  9.3
Quality of outcomes: Planning of resources

eg
Are there workable school policies on those aspects of ICT use which reflect the benefits of coordination, such as Internet access, progression in the use of software tools, the purchase of consumable items and staff development?
	


	The Chartered Teacher should demonstrate through his or her work a critical understanding of current policy debates
	13.2
Teacher use of ICT to enrich and make learning more effective: Development of new teaching styles

eg
Is there widespread teacher exploration of new pedagogical styles when using ICT?
	


	The Chartered Teacher should demonstrate through his or her work a critical understanding of ICT and its importance in teaching and learning
	  9.4
Quality of outcomes: Breadth of experience of ICT use in context

eg
Is the paramount concern of school planning to ensure a progression in the skills, insights and attitudes that learners develop as they experience broadening and deepening of their uses of ICT?
	


	
	12.1
Teacher facilitating the learning of ICT principles and good habits: Developing confidence in the role of guide in a situation of less-than-perfect mastery

eg
Do teachers cultivate good habits in the use of ICT software tools, including appropriate shortcuts and tool options, do they adopt systematic resolution to problems they encounter, and do they build these habits and solutions into lesson planning?

13.1
Teacher use of ICT to enrich and make learning more effective: Skills in selection, customisation or configuration and best use of appropriate software tools (generic software, communications facilities like the Web, reference CD-Roms) and ready-made software appropriate to subject/theme

eg
Are teachers aware of developments for adding value through the use of ICT in their subject(s) and/or stage(s)?

or
Are teachers able to make effective use of ICT resources - such as options within software packages - to make learning more responsive to individual needs and interests?
	


Professional and Personal Attributes
	The Chartered Teacher should be able to demonstrate a range of skills and attributes that are characteristics of all forms of professional work: having enthusiasm and the capacity to motivate
	10.3
Self-esteem/Confidence: Encourage enterprise and the exploration of new approaches

eg
Do teachers create an atmosphere conducive to learners suggesting and trialling new approaches and worthwhile strategies?
	


	The Chartered Teacher should be able to demonstrate a range of skills and attributes that are characteristics of all forms of professional work: communicating effectively
	  9.4
Quality of outcomes: Breadth of experience of ICT use in context

eg
Is there a supportive environment in which ICT is used to help teachers and others to communicate with each other and with fellow professionals elsewhere?

11.3
Teacher use of computers as productivity tools: Skills in the use of communication tools such as electronic mail and the World Wide Web to communicate appropriate information and gather resources relevant to professional activities

eg
Do teachers have skills to send, receive and manage electronic mail, including handling attachments?
	


	The Chartered Teacher should be able to demonstrate a range of skills and attributes that are characteristics of all forms of professional work: being resourceful and positive, and adopting a problem-solving approach
	10.3
Self-esteem/Confidence: Encourage enterprise and the exploration of new approaches

eg
Do teachers promote an atmosphere in which learners are keen to evaluate the success of a chosen strategy and to do so publicly?
	


	The Chartered Teacher should be able to demonstrate a range of skills and attributes that are characteristics of all forms of professional work: being creative and imaginative, and having an open attitude to change
	11.1
Teacher use of computers as productivity tools: Skills in the use of general purpose software for production/modification of learning and teaching materials

eg
Do teachers show imagination in the customisation of templates or other standard source materials to reflect the diverse needs of different learners?
	


	The Chartered Teacher should be able to demonstrate a range of skills and attributes that are characteristics of all forms of professional work: being systematic and well-organised, focused, determined and hardworking
	12.1
Teacher facilitating the learning of ICT principles and good habits: Developing confidence in the role of guide in a situation of less-than-perfect mastery

eg
Are teachers able to deal with most of the operational difficulties they meet when they are making use of ICT within a curricular context?

13.1
Teacher use of ICT to enrich and make learning more effective: Skills in selection, customisation or configuration and best use of appropriate software tools (generic software, communications facilities like the Web, reference CD-Roms) and ready-made software appropriate to subject/theme

eg
Are teachers able to make effective use of ICT resources - such as options within software packages - to make learning more responsive to individual needs and interests?

13.3
Teacher use of ICT to enrich and make learning more effective: Sufficient knowledge to overcome everyday operational problems

eg
Can teachers deal with routine technical difficulties when they arise and explain serious problems to appropriate support agencies?
	


	The Chartered Teacher should be able to demonstrate a range of skills and attributes that are characteristics of all forms of professional work: demonstrating empathy and fairness, being caring and approachable
	  8.2
Enhancing learning outcomes: Development of new teaching styles

eg
Is there widespread use of collaborative learning using ICT tools?
	


	The Chartered Teacher should be able to demonstrate a range of skills and attributes that are characteristics of all forms of professional work: showing consistent performance across all professional areas
	11.2
Teacher use of computers as productivity tools: Skills in the use of computer tools for recording, reporting, registration, course planning and other aspects of the processes of management of learning

eg
Can teachers demonstrate independent, effective use of standard school or EA educational management information systems?

12.2
Teaching facilitating the learning of ICT principles and good habits: Balancing the established traditions of professional discretion and holistic planning for the benefit of learners through a whole-school approach to the progressive acquisition of knowledge, skills and attitudes

eg
Can teachers use their own schemes of work to add value to overall school schemes for the development of ICT skills?
	


Associations between MIICE outcomes and components and the Standard for Chartered Teacher
	MIICE outcome/component
	Standard for Chartered Teacher
	Evidence/comments

	8.1
Enhancing learning outcomes: Progression in learning
	Professional Values and Personal Commitment: effectiveness in promoting learning in the classroom - effect further progress in pupils’ learning development
Professional Values and Personal Commitment: effectiveness in promoting learning in the classroom - use strategies which increase pupils’ learning
Professional Knowledge and Understanding - responses to pupil differences and to pupils experiencing barriers to learning
	


	8.2
Enhancing learning outcomes: Development of new teaching styles (see also 13.2)
	Professional Values and Personal Commitment: critical self-evaluation and development - evaluate practice and reflect critically on it
Professional and Personal Attributes - demonstrating empathy and fairness, being caring and approachable
	


	8.3
Enhancing learning outcomes: Enable learners to modify information in a variety of forms, including text, graphical objects, moving images, sounds and web pages
	Professional Values and Personal Commitment: effectiveness in promoting learning in the classroom - effect further progress in pupils’ learning development
Professional Knowledge and Understanding - current approaches to teaching and learning
	


	8.4
Enhancing learning outcomes: Encourage development of informed attitudes in relation to ICT in society
	Professional Values and Personal Commitment: educational and social values - relating teaching to wider school aims and social values
	


	9.1
Quality of outcomes: Assessment policies
	Professional Knowledge and Understanding - educational assessment and its interpretation
	


	MIICE outcome/component
	Standard for Chartered Teacher
	Evidence/comments

	9.2
Quality of outcomes: Relationship to development planning priorities
	Professional Values and Personal Commitment: collaboration with, and influence on, colleagues - contribute to enhancing the quality of the educational experience provided by the school and to the wider professional context of teaching
	


	9.3
Quality of outcomes: Planning of resources
	Professional Values and Personal Commitment: effectiveness in promoting learning in the classroom - create and sustain a positive climate for learning
Professional Values and Personal Commitment: collaboration with, and influence on, colleagues - contribute to enhancing the quality of the educational experience provided by the school and to the wider professional context of teaching
Professional Knowledge and Understanding - the nature of professionalism
	


	9.4
Quality of outcomes: Breadth of experience of ICT use in content
	Professional Knowledge and Understanding - ICT and its importance in teaching and learning
Professional and Personal Attributes - communicating effectively
	


	MIICE outcome/component
	Standard for Chartered Teacher
	Evidence/comments

	10.1
Self-esteem/Confidence: Use of ICT to enhance school ethos
	Professional Values and Personal Commitment: collaboration with, and influence on, colleagues - contribute to enhancing the quality of the educational experience provided by the school and to the wider professional context of teaching
Professional Knowledge and Understanding - education and the promotion of personal well-being, and community and environmental development
Professional Knowledge and Understanding - teachers as co-educators with parents and other professionals
	


	10.2
Self-esteem/Confidence: Encourage pride in work
	Professional Values and Personal Commitment: effectiveness in promoting learning in the classroom - create and sustain a positive climate for learning
	


	10.3
Self-esteem/Confidence: Encourage enterprise and the exploration of new approaches
	Professional Values and Personal Commitment: effectiveness in promoting learning in the classroom - use strategies which increase pupils’ learning
Professional and Personal Attributes - having enthusiasm and the capacity to motivate
Professional and Personal Attitudes - being resourceful and positive, and adopting a problem-solving approach
	


	MIICE outcome/component
	Standard for Chartered Teacher
	Evidence/comments

	11.1
Teacher use of computers as productivity tools: Skills in the use of general purpose software for production/modification of learning and teaching materials
	Professional Values and Personal Commitment: effectiveness in promoting learning in the classroom - use strategies which increase pupils’ learning
Professional Values and Personal Commitment: critical self-evaluation and development - improve professional performance
Professional and Personal Attributes - being creative and imaginative, and having an open attitude to change
	


	11.2
Teacher use of computers as productivity tools: Skills in the use of computer tools for recording, reporting, registration, course planning and other aspects of the processes of management of learning
	Professional and Personal Attributes - showing consistent performance across all professional areas
	


	11.3
Teacher use of computers as productivity tools: Skills in the use of communication tools such as electronic mail and the World Wide Web to communicate appropriate information and gather resources relevant to professional activities
	Professional and Personal Attributes - communicating effectively
	


	12.1
Teacher facilitating the learning of ICT principles and good habits: Developing confidence in the role of guide in a situation of less-than-perfect mastery
	Professional Knowledge and Understanding - ICT and its importance in teaching and learning
Professional and Personal Attributes - being systematic and well organised, focused, determined and hardworking
	


	MIICE outcome/component
	Standard for Chartered Teacher
	Evidence/comments

	12.2
Teacher facilitating the learning of ICT principles and good habits: Balancing the established traditions of professional discretion and holistic planning for the benefit of learners through a whole-school approach to the progressive acquisition of knowledge, skills and attitudes
	Professional Knowledge and Understanding - the school curriculum, its knowledge base, and how the curriculum relates to life in the community, including citizenship and the world of work
Professional and Personal Attributes - showing consistent performance across all professional areas
	


	13.1
Teacher use of ICT to enrich and make learning more effective: Skills in selection, customisation or configuration and best use of appropriate software tools (generic software, communications facilities like the Web, reference CD-Roms) and ready-made software appropriate to subject/theme
	Professional Knowledge and Understanding - educational assessment and its interpretation;
Professional Knowledge and Understanding - ICT and its importance in teaching and learning
Professional and Personal Attributes - being systematic and well organised, focused, determined and hardworking
	


	13.2
Teacher use of ICT to enrich and make learning more effective: Development of new teaching styles
	Professional Values and Personal Commitments: educational and social values - articulating a personal, independent and critical stance in relation to contrasting perspectives on educational issues, policies and developments
Professional Knowledge and Understanding - current approaches to teaching and learning
Professional Knowledge and Understanding - current policy debates
	


	13.3
Teacher use of ICT to enrich and make learning more effective: Sufficient knowledge to overcome everyday operational problems
	Professional and Personal Attributes - being systematic and well organised, focused, determined and hardworking
	


MIICE Discussion Paper 7 - MIICE and Chartered Teacher Standard (August 2003)
18

